
SAMPLE GENERAL CONTRACTOR BUSINESS PLAN

Starting a contracting business? A sample business plan for contractors will help you make sure you get all the details
right. Give you business the best chance.

TBC plans to use a direct sales force, relationship selling, and sub-contractors to reach its target markets. Our
business offering are listed below; Road Construction. Smith Contractors currently serves nine customers. Our
goal is to become one of the premier nationally known retail contractors in the country within three years. The
company will be concentrating on office building construction. The big question therefore is, how possible it
to write one is. The local area is booming at this time, with many development projects running both by public
and by private sources. Its first full year of business saw Smith Contractors equal industry averages. The
company employs nine other highly trained employees in office management and project administration. The
future holds the promise for almost unlimited growth and income as the business matures and considers other
markets and products. TBC is a company, with principal offices located in the local area. We know that if we
are good at what we do, it will make it easier for our brand to grow beyond Grand Rapids, Michigan to other
parts of the United States of America and the rest of the world. No doubt there is always enough construction
contracts to go round as long as a construction company is competent and well positioned. This makes for a
very attractive market for Fosse Commercial Contractors. This is where you include the budget, costs and all
the financial statements in your plan. Know what your bidding process is, list out the equipment, the basic
necessities you will need, etc. Begin to market and offer services in the San Antonio area in preparation for
opening an office there in Year 4. Most of these establishments tend to be small, the majority employing fewer
than 10 workers. In the original company was merged with another small-scale local company, West General
Contractors, and the company began to bid successfully for larger scale projects. The other categories that we
will serve include the restaurant segment, the special facilities segment, and all other potential commercial
clients. Explain why your way of business is unique and why people should opt for it more. Whether it is cash
or accrual credit , mention the production schedule, the time taken for you to make the plan, etc. John Smith is
heavily involved in sales, public relations, banking, personnel, and planning. About 4 out of 5 workers are
employed by small contractors. Okay, so we have considered all the requirements for starting a construction
business. Shannon Berg who is the principal partner has well over 25 years of experience in the construction
industry. He is a licensed civil and structural engineer. Projections see this trend continuing through the next
decade. Applications include commercial and residential structures. Shannon Berg Construction Company will
be specialized in the constructions of skyscrapers, bridges, stadiums, roads, dams, Office complex, shopping
malls, schools, campuses and estates et al. In addition, skills Fosse lacks can be subcontracted. Mark Brown
has been recently hired as the Marketing Manager. To locate and purchase our first rental building by the end
of the first year. He received a M. Some of these services include; design work, remodeling and alterations,
permitting, site preparation, carpentry, cement foundations, painting, and plumbing and utilities installation.
Check plan templates in Word format for more. Over the next several years, if it meets the modest growth
goals outlined in this plan, it will do much better than peer operations. These channels are most appropriate
because of time to market, reduced capital requirements, and fast access to established distribution channels.
This is the fastest growing segment of commercial clients requiring our services. Products and Services TBC
will sell its services to clients in the area of commercial construction and renovation. Robert Fosse, who had
worked in the residental construction business for ten years began his own company, Fosse Painting and
General Construction in the Houston area. The company plans to develop marketing alliances with industry
leaders and pursue new sales of its services to commercial builders. We will be concentrating on the customers
that will provide us with the greatest margin, in other words those clients desiring office building construction.
It costs quite a lot to write a comprehensive business model. Some of the myriad services Fosse offers are:
Design work.


