
EFFECTIVENESS OF PERFORMANCE APPRAISAL IN IT

Accordingly, this study sought to investigate effectiveness of performance appraisal systems and its effect on employee
motivation. The study's.

What actions should they adopt to be more so? Performance management is a process, he says. Your goal is go
over the data, and make a judgment call. By focusing on behaviors not dispositions, it takes the personal edge
out of the conversation. Another method is self-assessment, which allows the employee to evaluate and rate
himself. The critical incident method of appraisal evaluates the employee based on a few key incidents. Drag
each of your direct reports into a conference room for a one-on-one, hand them an official-looking document,
and then start in with the same, tired conversation. At the next performance review, I gave Jim 90 days to
close a deal. Considerations The effectiveness of the performance appraisal process is partially dependent on
how effectively the manager conducts the review meeting. Expert Insight The ultimate goal of a performance
appraisal is to leave all parties involved in a better position than they were in before the meeting. Finally, ask
for feedback from others in the company who work closely with your employee. I thought it was a relatively
minor problem but I decided to bring it up in the performance appraisal. He was smart, very conscientious, and
good at everything he tried. Longenecker and Stephen J. Hold your ground The hot button issues associated
with performance reviews are money and rank. That way, he can have his initial emotional response â€”
positive or negative â€” in the privacy of his own cubicle. Hopefully your relationship can survive candid
feedback. Instead, pick a side. Goff, the effectiveness of performance appraisals are a matter of perspective.
According to management consultants Clint O. Understanding what your direct reports want from their careers
will help you figure out ways to broaden their professional experiences. I had never really sat down with him
and defined what success should look like. As Longenecker and Goff say, an ideal system is one that is
"accepted by managers and subordinates alike and also fulfill the needs of human resource departments.
Remember: the system is not analogous to the A-F grading scheme in school; most employees will get the
middle rank, a 3. She thought it portrayed a lack of energy. She warned him of the crutch phrase, and told him
to try to speak faster. About an hour before the meeting, give your employee a copy of his appraisal. For your
marginal workers, however, do not sugarcoat bad news. One popular method is the degree evaluation where
the worker's colleagues and clients contribute feedback. But if you take the right approach, appraisals are an
excellent opportunity to reinforce solid performers and redirect the poor ones. The result: a mixed message
that leaves even your best employees feeling disappointed. Types Managers use a variety of different methods
for conducting performance appraisals. If they hit their targets, they are a 3. A cost and productivity-conscious
small-business owner must evaluate all business operations to ensure that he isn't wasting time on ineffective
and time-consuming activities, and that includes performance appraisals.


