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However, unless they can reduce the demotivators that pervade most organizations, these rewards will not be
effective. Furthermore, since demotivators rarely exist in isolation, they interact to increase the intensity of
each of the individual concerns. This theory talks about a pyramid which consist of the typical human needs
and the order in which humans are going to attempt to do them. Nothing shows more genuine regard than
responding promptly and constructively to employee concerns. Follow the rule: Try to be as concise as
possible in your paper. Major Demotivators that Must be Defeated Demotivators come in hundreds of
different varieties. Capacity Underutilization Almost every employee wants to contribute to the maximum
extent possible, but most employees never get to use their full capacities at work. The work environment
ought to be the most fertile territory for learning. Spielberger, I. Such paradigm of research, which had Deci,
Edward et al. The limitations in participants number might cause the weaknesses. As a manager, you need to
understand the needs of employees and try your best to motivate them. People who work cheerfully and
efficiently are unlikely to be hiding anything if they greet you with a smile. They always react well to requests
and new assignment; c. An extrinsic motivation is one of external drive such as wealth or getting a good grade
in school. And if you do a mediocre job, you also get very well rewarded! These practices generate more than
their share of negative emotions. Keeping score is probably the single most motivating aspect of sports and
games, and it is no less important at work. According to the authors, there is a considerable difference between
results of students, who possess proper amount of Intrinsic motivation and continually obtained the outside
influence, which formed the stable Extrinsic motivation, comparing to students, who did not have such
specific approach towards their motivation. What is an analytical question? The nature of science lends itself
towards some students loving it and others want to do nothing with it. Challenges have an extraordinary
capacity to bring out the best in people.


