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Information Management Hawaii information technology business plan executive summary. Information Management
Hawai'i will merge three existing.

Frame develops plans and roadmaps which give you the clarity you need to assist with strategic ICT
decision-making. As well as addressing the specific business drivers outlined above, ICT will be used to
improve the speed and flexibility of access to information; to reduce the environmental impact through
reduction in paper use; to increase accuracy through a range of disciplines, architectures and technologies; and
to reduce operating costs for current services. For example, the AVAMA project has provided the ability to
digitally record sessions of parliament and committee proceedings enabling high quality delivery of sessions
through various networks and the archival, and efficient retrieval, of proceedings. There are also demonstrable
reductions in printing, document distribution and travel, and these have both a financial and an environmental
benefit. In this context the DPS ICT Division will: be respected and recognised as ethical and transparent in its
decision making; act collaboratively with others in delivering services; develop an IT services catalogue,
standards and service level agreements covering the provision of services; increase the level of DPS ICT
support during sitting periods and the days leading up to and following sitting periods; be adaptive and
responsive in the delivery of services; have the right skills and structure to both deliver services and drive
innovation; be recognised as being focused on service delivery; focus on quality outcomes; offer a single point
for ICT support that responds to user needs; operate in a culture of continuous learning; and appropriately
manage contracts for off-site services that support remote access; develop solutions and quickly rectify
problems. Recent reviews Recent reviews including the Roche report Review of information and
communication technology for the parliament August and Senate Finance and Public Legislation Committee
report The Performance of the Department of Parliamentary Services November have provided valuable input
to the strategy. Parliamentarians and staff also require the ability to secure and protect information, based on
approved and authorised access. Common examples include the increased digitisation of documents, with
some international chambers and committees now being paperless, electronic voting and remote access
through video conferencing. The benefits can accrue not only to parliament and parliamentarians but, through
advances in digital technology, to the public in accessing and participating in parliament and the parliamentary
processes. For example: funding for ICT will cover the provision of agreed baseline services; where
appropriate service level agreements will be in place to specify roles and responsibilities, standards and
resourcing arrangements; a catalogue of ICT services and equipment will be available together with associated
charges and costs; and funds for major initiatives in the ICT Strategic Plan will be subject to business cases
and funding proposals. Assistance to prepare your business cases to win the crucial support your strategy
needs to succeed Gaining executive management and board approval is essential. Further developments to
enable a closer link between the operations of parliament and the community include: provision of captioning
services to increase the accessibility of parliament and committee proceedings; expanded use of e-documents
so that parliamentarians and the community have faster, easier access to Hansard, committee papers, chamber
documents, reports, etc. TOPS, SCID, CommDoc, Bills System in line with the underpinning service delivery
architecture; expanding parliamentary video and audio content to deliver in multiple media formats including
content delivery networks ; upgrading the telephony system to utilise Internet Protocol IP , which will
integrate the desktop with the telephony system, resulting in greater flexibility in communication; and
implementing back up for the servers in the central computer room â€” virtually all of the PCN servers are
located in a single computer centre with no off-site backup. It enables ICT systems to be fully integrated
across each department, which in turn allows for organisation-wide management of your ICT environment.
Purpose and scope The ICT Strategic Plan outlines how ICT will be used to connect parliamentarians, the
public and the parliamentary departments to the information and services they need, building on an already
solid base of using technology to support parliament. Strategic use of technology will result in the digitisation
of documents providing a whole range of opportunities and benefits described below. Providing better access
to information In addition to enhancing opportunities for active participation and engagement by citizens, the
ICT Strategic Plan will also help deliver more accessible and streamlined information about parliament.
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Collaboration services Collaboration technology enables teams and communities of interest to work together,
including the ability to allow simultaneous access to update documents. The strategic themes will be supported
by an underpinning architecture that enables content to be communicated and shared interactively with other
individuals, teams and communities of interest. It also: will be used as the basis for future ICT planning and
investment, providing a sound basis for investment decisions across the four parliamentary departments;
outlines a high level implementation plan and next steps; outlines where efficiencies can be made and costs
reduced through improved use of technology, resulting in further reduction of paper, power and travel costs;
and will be treated as a living document that may change depending on new business imperatives or
opportunities resulting from the rapid maturing or introduction of new technology. These will include:
implementation of an Information Management Strategy which will enable system data to be stored in the
appropriate format together with its associated metadata so that data can be efficiently extracted and combined
to dynamically form new sources of information to meet individual or specific information requests;
integration of key elements of the parliamentary business systems i. They will also reduce the impact on the
environment through a reduction of paper and the need for air travel. Support for the effective and efficient
operation of parliament and its committees. Secure remote access services Of paramount importance in the
underpinning architecture to support Anywhere, Anytime, Any Audience and access through a range of
devices will be the security and privacy of data. Such changes are enabling parliamentarians to actively
participate in the parliament regardless of their location and to access vital information more quickly. Some of
these capabilities are common across multiple themes, but are only mentioned once, under the strategic theme
that has the highest dependency to have it in place. We draw on senior internal and occasionally external
advisors and consultants to provide specialist advice, and refer to and use global and local experience. The
explosion of mobile devices and webcam technology demands that information be captured in digital format
to enable timely interaction and presentation in multiple forms. The World e-Parliament Report noted that the
three most important improvements in the work of parliaments made possible by ICT were: more information
and documentation on the website; increased capacity to disseminate information and documents; and more
timely delivery of information and documents to members. Help with program management and ICT
investment planning, to properly manage implementation and keep it on track When the time comes to
implement your ICT strategy, we can help you to design comprehensive program management plans and
develop ICT investment plans for 1, 3 or 5 years. Investment in new technologies will make that goal more
achievable than ever before. Finally, technology enables collaboration, video-conferencing and social media
tools that allow for direct interaction with parliament. The security architecture to support the ICT Strategic
Plan will be developed balancing ease of access with protection against unauthorised access, using a layered
model of security based on risk.


