
BUSINESS PLAN BARRIERS TO ENTRY EXAMPLE

It's not easy to open a business in a competitive field. Every startup should be aware that they will probably face barriers
to entry, and these Take computer manufacturing, for example, where the builders need to have an Demo Â· Help
Center Â· Tutorials Â· FAQ Â· Getting Started Â· Plans & Pricing Comparison Â· Voice Studio.

This makes the business more competitive with too many products and services available to fulfil customer
needs. Just as significantly, it can take up to 10 years for a drug to be approved for a prescription. Prime
examples of this are pharmaceutical companies, where patents may bar a new company from manufacturing
and marketing medicines till the original company holds the patent. Barriers to entry may be caused naturally,
by government intervention, or through pressure from existing firms. In order to gain access to these channels
and networks, businesses often need to offer incentives and promotions to make themselves appear attractive.
The monopolist can revert back to profit maximization once a new entrant has left Examples of barriers to
entry Structural, Strategic and Statutory Entry Barriers Structural barriers 'innocent' entry barriers â€” arising
from differences in production costs Strategic barriers such as different pricing policies Statutory barriers â€”
these are entry barriers given force of law e. Is it an advantage unique to the company or is it easily copied.
These include: Pricing Strategies There are around 10 types of prominent pricings strategies in the market and
each one of them, if used properly, acts as a strong barrier to entry for others in the market. This may be true
cases where intellectual property is at risk and no intellectual property laws exist to protect creative product.
Services such as AirBnB, for example, are substitute products for traditional hospitality, and it is precisely
through the use of new technologies and the digital transformation that substitute products and services are
entering new markets in a surprising way. The more long term and strategically thought out these advantages
are, the better it is for the business. Of course this will not be easy, especially if there are so-called entry
barriers. They may also have managed to gain complete customer trust in the quality of their product or
service so much so that the customer would not switch even for a lesser priced version. This is the most basic
assessment of whether the company has a wide moat or not What is the Source of these Profits? Build
incentives for customers to talk about your product to others. Brand identity and customer loyalty serve as
barriers to entry for potential entrants. Tangible assets are easy to identify and listed on financial statements.
Strategies to Create Long Term Barriers By now, it is quite clear that the key to a successful business is to
create and maintain long term sustainable barriers to entry. The marketing strategies are so well executed that
people start using many brand names as generic terms. The wider the moat, the more long term and
sustainable the protection it affords the incumbent. Cable companies are heavily regulated and limited because
their infrastructure requires extensive public land use. Customer Cost of Switching Some new businesses face
the problem of convincing customers that it is worth the cost of moving away from their current provider.
Business with low barriers to entry can easily get saturated, making it difficult to compete in a crowded
marketplace and therefore harder for financers to receive a return in their investment. Key Takeaways Barriers
to entry are the economic term describing the existence of high start-up costs or other obstacles that prevent
new competitors from easily entering an industry or area of business. If it is several years or decades, then the
company has a significant moat to keep competitors out. High startup costs mean that very few companies
even attempt to enter the sector. Barriers to entry may be natural high startup costs to drill a new oil well ,
created by governments licensing fees or patents stand in the way , or by other firms monopolists can buy or
compete away startups. Come on! For clients outside the Lower Mainland this service is available via phone
and Skype. Develop Cost Advantages Through an efficient business model, you can work towards providing
great products and services at reasonable costs. These competitive advantages translate into entry barriers to
the market and act as a deterrent for potential competitors assessing the market for entry. Patents Another
instance where established competitors hold all the cards is when they hold the patents for a product, or even a
crucial element of the product, such as a part that your product needs to operate. Each application is incredibly
political and even more expensive. Remember that these barriers should be part of your continued strategy to
keep your competitors at bay and grow in the market. Some examples of this kind of brand presence are Coca
Cola and Pepsi, where sometimes even new versions of their own products are unable to stand up to the
regular familiar products. The mastery of certain technologies can also be a good example of barriers to entry.
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Some of these barriers are: 1.


